
Supported Enfinity Global in strengthening its cybersecurity posture 

and aligning with NIS2 requirements through a structured 

compliance and OT risk assessment program. Delivered a 

regulatory gap analysis, identifying key non-conformities and 

defining a tailored remediation roadmap.

Assessed IT/OT segregation, SCADA and RTU configurations, and 

remote access practices across photovoltaic plants, ensuring 

alignment with IEC 62443. Developed an OT asset inventory, 

vulnerability matrix, and reference architecture to guide future 

security improvements. 

The project provided actionable insights for governance, enabling 

secure operations and regulatory compliance across critical 

infrastructure assets.

UTILITIES

NIS 2 Compliance 
& OT Assessment

Supply Chain

OT Assessment

Gap Analysis

NIS 2

Risk Assessment

Master Plan


	Pres
	Diapositiva 1: NIS 2 Compliance  & OT Assessment


